
 
 

Dyslexia Program 
After-School Tutoring Workshop 

 Sample Agenda 
_______________________________________________ 

 
SATURDAY 

 
9:00 – 9:15 Welcome  

 
9:15 – 10:00 Review of Brain Research 

 
10:00 – 10:15 Break 

 
10:15 – 11:00

  
Characteristics of Dyslexia (divide into groups) 

11:00 – 12:00 Parent Panel 
 

12:00 – 1:00 Lunch (on your own) 
 

12:00 – 2:30 Lunch/After-School Program Director’s Meeting 
 

1:00 – 2:00 “Why we do what we do” 
 

2:00 – 2:30 Sounds Lesson “A” 
 

2:30 – 2:45 Lesson Demonstration 
 

2:45 – 3:00 Break 
 

3:00 – 4:00  Lesson Planning 
Auditory & Social Values 
Teachers 

      
_______________________________________________ 

 
SUNDAY 

 
1:00 – 4:30 All Tutors – Practice Tutoring 

 


